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GWHS Group Charter

Our Vision

Our vision is a world where all women and families are supported to be the best
version of themselves.

Our Mission and Purpose

To support the mental and emotional wellbeing of vulnerable and disadvantaged
women and their families, with our commitment to acceptance and inclusion being
always maintained.

To be a leader in women’s mental health providing diverse, innovative, quality
focused wellness services.

We will continue growth to ensure sustainability and further our aim of being a
prover of choice for all our services.

Our Values

» Respect — valuing diversity and actively seeking everyone’s contribution

 Equity — meeting the needs of individuals

* Integrity — aligning our actions with our values.

 Passion — compelling enthusiasm and strong belief in what we do.

» Person centred — providing clients and community with a responsive service
addressing their evolving needs.
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Principles of the organisation

The core principle of the organisation is that we care.

The underpinning principles for the organisation include:

1. GWHS will maintain high ethical standards in external and internal relationships, key to maximum
success.

2. Clients are recognised to be their own expert, clients are in control and lead the sessions and
determine their own goals.

3. GWHS has a commitment to recovery principles GWHS believes in and promotes:

. A culture of hope

. Autonomy and self-determination

. Collaborative partnerships and meaningful engagement

. A focus on strengths

. Holistic and personalised care

. Family, carers, support people and significant others play a significant role in recovery

. Community participation and citizenship

. Responsiveness to diversity

. Self reflection and learning

O©CO~NOUITAWNPE

Strategic Plan 2023 - 2025

Page |2



women's
health &
wellbeing
services

Background to GWHS's Strategic Plan

At the time of writing this in January 2023 the health sector has been undergoing a significant amount
of state and federal funding reform. GWHS has always relied on state and federal funding for
operational costs. The reliance upon funding leaves the organisation in a situation of uncertainty and
we need to find ways to reduce the reliance upon funding so that if we are no longer in a position
where the operation of the organisation is in jeopardy if funding is withdrawn.

Strategic focus

Continue to support vulnerable and disadvantaged women and families
Expand the services we deliver to address emerging needs

Reduce reliance on government funding by becoming more self sustaining.
Maintain an effective, innovative organisation

Where we want to be by 2025

WHWS — general, community based service focused on mental and physical health, direct to
the public, in person and online.

Hidden world of you — Online learning portal accessed by women to improve their mental
and emotional wellbeing. Income generating.

WA Centre for Perinatal Mental Health and Parenting Support (WACPPS) — Specialist
program focusing on early parenting, perinatal mental health and attachment.

Elevate wellbeing — Income generating business to support WHWS and CPPS, offering
services such as EAP, supervision, Professional development, Mens counselling.

1000 HWY members

1000 people making monthly donations.
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How we are going to get there -
GWHS Strategic Objectives
2022 -2025

Support
vulnerable and
disadvantaged

women and
families in our
community
through holistic,
multidisciplinary
health services

To be responsive Increase
and ensure that organisation
our service resilience to
offerings meet reduce reliance
the needs of our on government
community funding.

Build a brand
reputation as a
recognised
leader in
industry

Maintain an effective, innovative
organisation that supports a culture
of innovation and good governance
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Strategic Objective One

Outcome

Support vulnerable and disadvantaged women and families in our community through
holistic, multidisciplinary health services

Strategies

e Increase the range of services available through outreach locations.

e Engage vulnerable and disadvantaged individuals and communities reflecting the community
we live in and embracing all.

¢ Develop and maintain web-based and online tools for the community to support self-advocacy
and improve health knowledge.

¢ Increase awareness of and use of web-based and online tools for the community to support
self-advocacy and improve health knowledge.

¢ Increase the range of multidisciplinary services available to our clients.

o Offer services outside of regular office hours.

¢ Increase access to telehealth services outside of metro area.

Activities
¢ Investigate partnerships with health services to co-locate services.
e Target audience groups identified and appropriate communication methods adopted.
e Communicate with key stakeholders and referring organisations.
e Host community events run in partnership with NGOs, etc. on health promotion, specific

health  issues and population issues to increase diversity of community reach.
Engage in marketing strategies to reach vulnerable populations.

Increased social media presence.

Attend community events and expos to represent GWHS

Increase student placement and volunteer opportunities.

KPIs

® 95% of available appointments booked.

70% of available appointments attended.

100% therapeutic roles filled.

Expand number of outreach locations by 20% per year

Decrease wait times by 20% per year

Attend 2 expos/events per year.
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Strategic Objective Two

Outcome
Expand and increase the services that we offer to meet the emerging needs of the
community within Western Australia

Strategies

Increase awareness of emerging needs

Increase the staff to identify funding opportunities to support expanding services

Engage people and community groups to create partnerships for service support and to
reduce barriers to service access.

Remain up to date with current research and trends.

Activities

Health promotion officer and stakeholder engagement officer to create community
connections to increase awareness of emerging needs.

Target audience groups identified and appropriate communication methods adopted.
Marketing to target audience, key stakeholders and referring partners

Attend local stakeholder networking meetings.

Host Ros West Perinatal and Infant Mental Health Reference Group quarterly.

Collaborate with partner agencies

Look for patterns in referrals and presenting issues and assess whether there is a need that
can be addressed.

Client surveys to include emerging needs.

Staff to attend regular professional development to upskill to meet emerging needs.
Participate in research projects.

6 monthly service evaluation
Quarterly meetings to review emerging presentations
50% of therapeutic staff to be trained in specialist area.
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Strategic Objective Three

Outcome
Increase organisation resilience to reduce reliance on government funding.

Strategies

Increased number of Medicare funded sessions.

Build, strengthen and increase income generation brands and services.

Increase range of complimentary and traditional health services.

Focus on fundraising as a priority area

Focus on building and promoting specialist services

Focus on building income generating events

Increase outreach locations for income generating services to higher income/higher
socioeconomic locations.

Activities

Explore NDIS registration

Market for profit services

Strengthen Elevate and HWY brands

Regular meetings to focus on income generation

Marketing to target audiences

Targeted and purposeful communication with target audience
Tracking strategies and ROI

Fundraising committee to be established

KPls

® 2023 - Exceed 20% of total income from sources other than funding.
By 2025 50% of total income from sources other than funding.
2023 - Fundraising target established

2024 — Fundraising target met.
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Strategic Objective Four

Outcome
Build a brand reputation as a recognised leader in industry.

Strategies
e Share specialist expertise at/in professional forums
e Seek industry award recognition.
e Focus on building brand recognition for WACPPS, Elevate and HWY to match WHWS
¢ Increase social media recognition and visibility
Activities
¢ Maintain an active voice in influencing policy directions in women’s health.
¢ Develop and maintain a new GWHS Communication Strategy to direct media and marketing
activities, and an Organisational Stakeholder Management plan including relationship
management responsibilities
e Host professional events — i.e. Reference group/symposium
¢ Nominate for awards
e Stakeholder engagement
e Media recognition
o Seek speaking opportunities
KPlIs
® Host 4 reference groups per year
® Participate in 2 research projects or conferences per year.
°

Online brand recognition and visibility by growing social media following to:
O 2023 -

B WHWS 3,000 followers

®  WACPPS 1,000 followers
® HWY 1,000 followers

B Flevate 1,000 followers

O 2025 -

" WHWS 5,000 followers

B WACPPS 2,500 followers
B HWY 2,500 followers

®  Elevate 2,500 followers
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Strategic Objective Five

Outcome
Maintain an effective, innovative organisation that supports a culture of innovation and good
governance.

Strategies

Maintain an effective organisation through competent governance, strategic partnerships,
consumer-centred leadership and outcomes based organisational management.

Promote and support opportunities for GWHS Members, Board, Volunteers and Staff to input
into WHWS policy, research and advocacy activities.

Create diverse income streams

Ensure EAP is standard and is accessed annually by all staff.

Attract and retain staff that are reflective of our community

Foster innovation

Include Consumer Representative as a formal role on the board.

Activities

KPIs

Maintain and build social enterprise activities such as fee for service.

Develop and implement new models of consumer engagement in service planning.

Maintain constitution and incorporation style in alignment with external environment to
optimise organisational effectiveness.

Continue to review GWHS’s policies.

Support and align GWHS workforce skills and strategies.

Continue to develop GWHS’s Risk Management Framework

Maintain NMHS accreditation.

By 2025 have 25% of board members AICD graduates.

Maintain and comply with compliance register with reporting requirements for funding bodies
and financial audits.

Review constitution annually.

Client satisfaction surveys undertaken 6 monthly demonstrating satisfaction with
organisation performance and value.
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